Code of Conduct for Coaches, Officials and Volunteers (The EVGC Team)
1.	General
All members of the EVGC Team should familiarise themselves with and adhere to all British Gymnastics' policies and all Ellan Vannin Gymnastics Club's polices. British Gymnastics updates its policies regularly on its website and the EVGC Team should keep up to date with any changes. If EVGC polices are updated, added to or amended, all members of the EVGC Team will receive copies as soon as they have been approved by the management committee.
Coaches will:
a)	Hold appropriate, valid qualifications for the level of work that they are coaching and 	British Gymnastics' or other insurance cover.
b)	Commit to ongoing training to ensure a high level or competence through qualifications 	and training to ensure safe and excellent practice.
c)	Never work with gymnasts outside of the gym environment, other than at competitions.
d)	Ensure there are always two responsible adults present in the gym when any gymnast is 	in attendance. One of the adults must be an appropriately qualified coach. The second 	adult must not be one of the participating gymnasts.
e)	Not coach above the level of a qualification unless under the supervision of a more senior 	coach.
f}	Ensure a safe environment is provided at all times.
g)	Consider the health, safety and welfare of the gymnasts at all times.
h)	Make sure all activities are appropriate to the age, ability and experience of those taking 	part.
i)	Champion the rights of every individual to partake in sport.
j)	Not use inappropriate language at any time when involved in Club activities.
k)	Never consume alcohol immediately before or during training events.
I)	Make sure that confidential information is not divulged unless with the express approval 	of the individual concerned.
m)	Promote the positive aspects of the sport (fair play, doing your best, having a go, team 	spirit, resilience, etc.)
n)	Encourage gymnasts to value their performances and not just their result.
o)	Display consistently high standards of behaviour and appearance, dressing suitably in the 	gym and at competitions.
 p)	Refrain from wearing jewellery at any time during training or competitions. This includes 	ear studs and body piercing. Please see the British Gymnastics Policy on Body Piercing 	and Adornments.
q)	Foster professional, open relationships with all your gymnasts' parents, but remember to 	retain your professional coach's status. Try to speak to parents after a gymnastic class, 	on the phone or by making an appointment for a meeting. Keep in mind the British 	Gymnastics' Social Networking Guidelines and the EVGC Communication Policy.
r)	Lead by example.
2.	Working as a Club 
The EVGC Team is expected to:
a)	Be polite to other members of the Team, parents, gymnasts and visitors to the Club.
b)	Not criticise or undermine other members of the Team, parents, gymnasts or visitors to 	the club with anybody. If you have an issue with anybody, speak to the Head Coach who 	will try to assist you.
c)	Share equipment in a fair way. If there is a clash during a training session, the matter 	should be passed to the Head Coach to deal with. The EVGC Team should not argue with 	each other in front of gymnasts, parents or visitors to the Club. If the Head Coach is not 	present at that training session, both coaches should not use that piece of equipment 	during the session and ask to speak to the Head Coach as soon as possible regarding the 	clash.
d)	The EVGC Team must remember that gymnasts are first and foremost members of the 	EVGC and not primarily members of one coach's individual group. We are one Club 	following a plan and coaches should be happy to work with any gymnast. The EVGC 	Communication Policy makes it clear that if a coach is absent for any reason the 	administration team will seek to arrange cover for the group. In line with this policy, no 	session should be cancelled by an individual coach.	
e)	All gymnasts should receive an equal amount of a coach's time. All gymnasts have equal 	status in their group no matter what their ability is. All gymnasts' parents have paid an 	equal amount for the session and should expect equal value for their money. Having 	favourites is strongly discouraged by EVGC as it can result in a loss of gymnasts' self-	esteem and put pressure on the 'favourite' to remain in this position.
f)	The EVGC Team must not talk about the gymnasts in earshot of a member of the EVGC 	Team, other gymnasts or parents unless the comments are not personal to the gymnast 	and are positive remarks.
3.	Prior to a Training Session 
a)	Any changes to the running of the class will be reported to the parent at that time or earlier 	if possible in line with the EVGC Communications Policy.
 b)	If a coach will be absent from a class they should contact the Head Coach or member of 	the administration team immediately they become aware that they will be absent in 	accordance with the EVGC Communications Policy.
c)	Coaches will assume responsibility for a child from the parent at the start of the class 	until the child is safety with a parent after their class or with an adult who has 	responsibility for that child. While a coach has responsibility for the child they should act 	in place of the parent and should behaviour towards the child as a parent should.
d)	The health status of each participant should be known before commencing a training session or competition. If a coach knows of any health reason, medical condition or injury which might affect a participants ability to train or compete or which might adversely affect his or her health if he or she were to train or compete, appropriate medical advice should be obtained before the participant undertakes any training activity or competes. If a medical advisor advises that the gymnast should not train or compete, the gymnast should not do so until a medical adviser has advised that they may do so.
4.	During a Training Session/Class
Whilst the child is the responsibility of the Club, the EVGC Team must:
a)	Consider the wellbeing and safety of gymnasts before the development of performance.
b)	Demonstrate proper personal behaviour and conduct at all times.
c)	Develop an appropriate working relationship with all gymnasts and each other based on 	openness, honesty, mutual trust and respect.
d)	Ensure all gymnasts are suitably prepared physically and mentally.
e)	Ensure correct progression is understood when learning new skills.
f)	Speak to a senior or the Head Coach if in doubt about a gymnastic skill.
g)	Never underestimate the fear factor and never belittle a gymnast who may be afraid.
h)	Do not use emotional, verbal or physical bullying to make a gymnast do what you want 	them to do. Be patient and help the gymnast to achieve what they are capable of.
i)	Be happy, positive coaches. If you are feeing unhappy about something, speak to the 	Head Coach who will try to help.
j)	Use the praise sandwich: praise the attempt — provide constructive criticism — praise 	the attempt.
k)	Not try to be one of the gang. You are the adult and must behave as such.
I)	Be very aware of what you say to gymnasts. Children and young adults may take an 	attempt at humour literally, especially comments about personal things such as 	performance, appearance, leotards, hairstyles, etc. Children and young adults may not 	understand sarcasm and may be upset by what you say. They may also pass the literal 	sense of what your say to their parents which may cause a breakdown in the coach/parent 	relationship.
m)	Never exert undue influence over gymnasts to obtain personal benefit or reward.
n)	Clear and adequate instructions should be given prior to commencing an activity.
o)	Coaching methods and procedures are continually assessed for the safety or both the 	gymnasts and coaches.
p)	The clothing and special equipment (e.g. handguards) worn by gymnasts must be 	suitable, fit correctly and be in good order.
q)	Maintain a professional, safe and appropriate distance from a gymnast. Only use 	recognised support holds during training.
r)	Avoid any horseplay, sexually suggestive comments or language.
s)	Do not transport gymnasts in your car unless absolutely necessary. See British 	Gymnastics Safeguarding Children: Safe Environment Policy. 
t)	Never be alone with a gymnast in an area outside the training hall (office, changing rooms, 	toilets, kitchen, etc.)
u)	Always report any incident, including those in which you may have inadvertently touched 	a gymnast in a place that may become contentious if misunderstood by the gymnast.
v)	Always report any conversations with gymnasts that may indicate poor practice or abuse.
5.	Illness, Injury and Upset
We expect the EVGC Team to be prudent and caring and will ensure they:
a)	Treat any injury or accident sustained by a gymnast, even if the gymnast just needs some 	attention and reassurance. A coach must never ignore a child who has been injured, even 	if they consider it to be slight — it may not be. Ask for help if you cannot get to a child for 	any reason.
b)	Always record any accident or injury (big or small) that occur while you are coaching — 	both to a gymnast or yourself.
c)	Seek medical advice in the case of an injury. Only persons who are qualified should 	administer first aid. An accurate record or injuries and actions should be maintained and 	kept up to date.
d)	Medical approval should be sought following a debilitating injury before permitting a 	gymnast to recommence training or competition. Coaches should be immediately 	accessible and never leave the premises while a session is in progress. Always ensure 	that a minimum responsible adults are present during training sessions.
 e)	If a child is distressed (but not injured) for any reason, they should not be ignored or 	separated from the group. Place the child near to you and try to reassure them, even if this 	is while you are dealing with others in the group.
6.	End of the Session
a)	Coaches should speak to parents about an problems that arose during a session or any 	accidents that have occurred.
b)	Coaches should ensure that all children have been safely put into the care of their parents 	or an adult who is responsible for them.
c)	Coaches should record any accidents or incidents that occurred during the training 	session and speak to the Head Coach if necessary.
7.	Filming and Social Media
Filming of gymnasts during training is a useful tool for a coach and gymnast; however, the footage of the gymnasts must be deleted as soon as the training session is over. Under no circumstances should a member of the EVGC Team post footage online or on social media sites without the express permission of the Head the Coach and the gymnasts' parents.
Coaches should not let gymnasts film each other during a training session.
The EVGC Team should not enter into an online relationship with gymnasts as per the British Gymnastics Social Networking Guidelines and the EVGC Communications Policy.



Coach agreement form (to be signed annually)
I agree to adhere to the ElIan Vannin Gymnastics Club policies, guidelines and Code of Conduct, wilt coach according to British Gymnastics guidelines and will attend Child Protection and other additional courses as directed by the Club.

Signed 		 

Date

Print Name	 
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